
 
 

 

October 30, 2023 

Tara Ford 
Kevin S. Plaintiffs’ team 
 
Via electronic mail 

CONFIDENTIAL 

Re: Amendment to the Co-Neutrals’ October 10, 2023 Letter re: Summary Information on 
Critical Incident Reports (CIRs) for Quarter Ending 9/30/2023 

Dear Tara, 

Last week CYFD informed us that they had unintentionally not disclosed three additional 
critical incidents that occurred in September 2023. Each of these involved an incident within the 
CYFD Offices in Bernalillo, including one in the Receiving Center. This was the first critical 
incident for each of the three children involved. We have amended our report below to include 
these incidents.  
 
****   
 
In accordance with Section I.4. of the Parties’ Corrective Action Plan (CAP) agreement, CYFD 
provided the Co-Neutrals with notice of 31 Critical Incident Reports (CIRs) involving 14 
unique children and youth between July 1 and September 30, 2023.1 The CAP requires CYFD 
to provide the Co-Neutrals with notice of critical incidents within one business day of 
notification to the department; nearly all notices we received beginning in July and through 
mid-August occurred more than one business day since the incident occurred, but timeliness 
improved for many incidents that occurred in September.2  

 
Children Involved 
The majority of CIRs involved the same five children. Specific information on the number of 
reports per child is below.  
 
 
 
 

 
1 One CIR included three children, and two separate CIRs were submitted for the same incident involving two 
children.  
2 Specifically, of the 16 critical incidents reported as occurring in September 2023, the Co-Neutrals received notice 
within one business day for five incidents, within two business days for six incidents, within three business days for 
two incidents, and between 23 and 27 business days for three critical incidents.  








